Seven Steps to Campaign Success

1. Secure Management Support

Encourage your CEO and upper management to support the campaign by:

· Visibly supporting the employee campaign.

· Endorsing the campaign with letters/e-mails to all employees.

· Attending all campaign events.

2. Implement a Leadership Giving Program

· Identify a Leadership Program Coordinator/Chairman, possibly the CEO.

· Develop internal recognition for leadership givers.

· Schedule a Leadership breakfast or luncheon for employees with potential to give $500+.

3. Recruit a Campaign Team.

· Include key people from all departments.

· Include labor representatives/endorsement, where applicable.

· Ensure that 100% of your employees are given an opportunity to contribute, including new hires and retirees.

· Assign specific responsibilities with completion dates to team members.

4. Develop a Campaign Plan.

· Meet with your Key Volunteer, Loaned Staff or United Way staff to plan your campaign.

· Publicize campaign events well in advance.

5. Set Employee Campaign Goal.

· Establish campaign goals that encourage employee motivation and accomplishment.

· Remember the “three I’s”:  interest, involvement, investment.

· Develop a creative way to publicly track campaign progress.

6. Educate Employees about the United Way.

· Conduct employee and Leadership meetings and rallies.

· Host United Way and service provider speakers.

· Take service provider tours and participate in Days of Caring.

· Use various forms of communication to spread the word about the United Way.

7. Report Results and Say “Thank You”

· Report and post results publicly.

· Send thank you letters from campaign team and CEO to all employees.

· Reward and recognize Campaign Team.

· Congratulate yourself on making a difference!


