UNITED WAY OF CASCADE COUNTY                                                        (406) 727-3400
P.O. Box 1343, Great Falls, MT 59403 
fax (406) 727-3403 
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United Way of Cascade County




Dear Human Service Provider:

The Guidelines for the Allocations Proposals for United Way funding for Fiscal Year 2011 (July 2010 – June 2011) are enclosed.  The United Way of Cascade County has identified the following three focal areas around which we will align our resources and efforts to achieve lasting community impact:
1. EDUCATION: helping children and youth achieve their potential.  Education is essential to getting and keeping a job with a livable wage and health benefits.

2. INCOME: promoting financial stability and independence.  An income adequate to pay for today’s necessities and save for the future provides families some sense of financial stability.

3. HEALTH: improving people’s health.  Healthy lifestyles and access to quality health care keeps children on track in school and adults productive at work.

Community impact is not only about improving the lives of people served by United Way-funded programs; it also is about improving the lives of people affected by pressing community issues whether they receive services from these programs or not.  Further, it is about changing community conditions so that fewer people are affected by those issues.

Does this mean that United Way will stop funding programs?  No – improving lives by supporting direct-service programs will be one of the investment strategies to achieve our United Way’s focus on community impact.  Does this mean that we will phase out program outcome measurement?  No – this has proven to be a valuable tool for United Way, our funded services and the human service system as a whole to evaluate program effectiveness and communicate value to the community.  Program outcome data will also provide valuable insights to help target community-change efforts.
What does it mean then?  This transformation means that we will work to understand and relate program outcomes to community outcomes, encouraging our community to:
· Avoid expectations that program outcomes alone will produce community outcomes;

· Develop more comprehensive approaches that effectively achieve community change;

· Identify ways that program outcomes can contribute to community impact;

· And, create mechanisms for maximizing that contribution.

So as we work toward community level change, we will continue to ask human service providers to partner with us in meeting the priority human service needs of Cascade County residents by submitting proposals for funding.  These partnerships will help us achieve our goals in creating lasting change.
The guidelines stipulate how services can demonstrate their contribution to the above-stated community outcomes in the areas of education, income and/or health.   Page 12 of this packet gives examples of community-level metrics that we will start monitoring and using to measure community impact.  These may help you in considering which area your services best align.
To receive funds, agencies must qualify as tax exempt under federal law, be licensed by the state of Montana, meet certain financial reporting requirements and cannot discriminate because of race, color, religion, sex, age, marital status, national origin, political affiliation, or disability.

This entire request for proposals is available on our website at www.uwccmt.org or please feel free to contact me if you would like this in electronic format or if you have questions.  Thank you for your interest in partnering with United Way of Cascade County and for the valuable services you provide our community.

Sincerely,

Gary Owen

President

I.  Introduction

The United Way of Cascade County (UWCC) is working to build a stronger community, creating opportunities for everyone by focusing on the three basic building blocks of a good life – education, income and health.  Input from community members, contributors and others affirms the value our community places on these issues.  We are in the process of developing strategies to improve in these areas and community-level metrics to monitor our progress.  The overarching community-level outcomes of these efforts are:
· EDUCATION – helping children and youth achieve their potential.

· INCOME – promoting financial stability and independence.

· HEALTH – improving people’s health.

We are asking human service providers to propose strategies, with defined outcomes and measurable results, to help us advance in these areas.  We will continue to use program outcomes and the United Way program outcome logic model as our evaluation method.  As we progress toward community-level impact, alignment with identified strategies will become increasingly important when considering funding requests in future years.
The application process and proposal content are described in Sections III and IV that follow.  A separate review of financial information will be used to assess the applicant’s administrative and financial capacity to implement the proposed strategies.

II.  Underlying Values and Priority Considerations  

Several underlying values and priority considerations will guide the volunteers in reviewing applications.  These include:

Collaboration can lead to greater service effectiveness.  To ensure that scarce financial and human resources are used effectively, UWCC encourages collaboration among public and private human service providers.  Collaboration can strengthen the continuum of care for people in need in Cascade County.  Applicants for UWCC funds will be encouraged to make effective use of collaborative opportunities.  Weight will be given to those applicants that demonstrate collaboration and partnerships that increase the efficacy of their services.

Preventing duplication of effort promotes efficiency.  While the demand for human services in Cascade County is greater than the current system can meet, UWCC shares a community concern about the duplication of effort among service providers.  UWCC volunteers will be proactive in their efforts to monitor duplication of effort and encourage providers to find ways to prevent unnecessary duplication.

Human service issues and community issues are interrelated.    The three focal areas of education, income & health are interconnected; and issues impacting these areas are influenced by community conditions beyond the human service field.  Where possible, UWCC will support services that have as part of their outcome strategy, the support and involvement of multiple community partners.

Services that alleviate the root causes of problems should be a high priority for funding.   UWCC has placed greater emphasis on prevention efforts in recent years.  We recognize the impact the current financial crisis is having on our neighbors and are sensitive to the basic needs of individuals and families.  Programs that are preventive in nature will continue to receive priority consideration, but we will work to ensure that demands for basic needs in our community are met.
III.  Application Process.

The UWCC Allocations Committee reviews all proposals and makes funding recommendations to the Board of Directors.  The Allocations Committee is composed of community volunteers interested in the effective delivery of high-quality human services.  All volunteers receive training in outcome-based allocations and the Committee leadership receives training in group process and facilitation skills.   

A finance review panel with members skilled in finance, management, and accounting will review the financial information submitted with the proposal package.  They will assist the proposal review panels to understand the financial and administrative capacity of applicant agencies. 

Applicants should note that UWCC has not historically supported 100% of program or agency budgets.  UWCC funding often leverages other agency resources.  All funding decisions will be based, in part, on several criteria:

· Validity and value of program outcome data;
· the alignment with desired community outcomes;

· the resources required to achieve the desired outcomes;

· the capacity of the applicant to implement service strategies successfully;

· the degree to which the previously stated values are evident in the service strategies;

· and the availability of funds.

UWCC generally supports the costs of service delivery that support the stated outcomes including personnel, supplies, and necessary overhead/administrative expenses.  Because funds available for allocations are limited, requests for capital expenditures such as equipment, vehicles and facility purchase or renovation are discouraged. UWCC will not make direct contributions to endowments or reserve funds. 

UWCC will consider requests for multiple-year funding of services.   Previous multiple-year allocations will be monitored for performance.  Any multiple-year proposal must reflect annual outcomes, measurements, timelines, and funding requests.

A training workshop on the application process will be held on Wednesday, February 24, 2010 from 9:00 a.m. until 11:00 a.m. at 417 Central, Room 321.

All organizations receiving funding from UWCC are required to report progress of outcomes on a quarterly basis.  Quarterly reports consist of a standardized format reporting the status of planned expenditures, activities, outputs, measurements, and timeline.  The second and subsequent quarterly reports should show both the quarter and year-to-date status.  If the funded program does not have activities or measurements to report within a specific quarter, the agency is still required to report this to United Way.  For FY 2011, quarterly reports must be received by the following dates in order for your monthly payment to be rendered. 

Quarterly Report Due Dates:
1st quarter (July – September) - October 20, 2010
2nd quarter (October – December) - January 20, 2011
3rd quarter (January – March) - April 20, 2011
Year end - July 20, 2011
In addition to the written reports, each funded service may be asked to meet with a panel of allocations volunteers to review progress.  These meetings are intended to provide assistance in meeting United Way requirements and to help fully utilize outcomes, and will be scheduled after the quarterly report due dates.

Deadline for Applications.  All applications for UWCC funding for fiscal year 2011 must be submitted to the UWCC office no later than 5:00 p.m. on March 19, 2010.  Proposals that are mailed must arrive before the deadline and should be mailed to PO Box 1343, Great Falls, MT, 59403-1343.
Only those proposals that include all of the requested information and arrive by the deadline above will be considered for funding.  If you have questions about the proposal process or content, you may contact UWCC.  All applicants are encouraged to attend the training on February 24.

Allocations Committee volunteers will be assigned to subcommittees based on community issues and will hear presentations from agency representatives on April 27, April 28 or April 29.  Specifically, Education-focused programs will present on April 27; Income on April 28; and Health on April 29.  The Allocations Committee will meet the next week to determine funding recommendations.  The recommendations will be heard and considered by the UWCC Board at its May, 2010 meeting.
Funding decisions will be communicated to applying agencies by 5:00 PM on May 27, 2010. The community will be informed of the allocation decisions on May 28, 2010.  Disbursement of funds for Fiscal Year 2011 will be made monthly beginning July 1, 2010.

IV.  Proposal Content
Name of Agency












Address_____________________________________________ Phone





Contact Person__________________________ Title







Email Address







When completing this proposal form, please be as brief as possible.  One page of additional program information can be submitted.  Please do not include other non-required documents.  Please submit all information electronically to go@uwccmt.org.
Purpose and Mission of the organization 
How does your organization’s/programs’ values and activities match with the stated values and considerations from section II of these guidelines? 

Evidence of Charitable Status.  Please provide your IRS Letter of Determination of charitable status.

Board of Directors:  Please provide a current list of your Board of Directors with contact information.

In which community focal area(s) are you requesting funds and for what amount? Please note!  An Outcome Worksheet and an Expenditures Worksheet must be completed and attached to the proposal for each service area for which you are applying for funds.
Focal Area (refer to pgs 12, 1 or 3): 









Total Amount Requested:  $















Financial Information - reference policy on page 11.   Please provide the following:

· The most recent financial statements for your organization.

· The most recent audit for your organization.  If you do not conduct an annual audit, see attached policy for requirements (page 11).
Signed by: (by signing you attest to the accuracy of the information provided and the intent of your organization to provide the services and meet requirements as stated, contingent on funding)

ED/CEO




    Board Chair







V.  Outcome Worksheets

One outcome worksheet must be provided for each program for which you are requesting funds.  Outcome worksheets must be in the format as represented on the enclosed sample (page 9).  Blank worksheets are available in electronic format, please contact the United Way office to request on floppy disk or by email.  If you are tracking multiple outcomes under one program - they can be listed on the same outcome worksheet, but the measures and indicators must be clearly delineated for their respective outcomes.
VI.  Expenditures Worksheet

One expenditure worksheet must be completed for each program for which you are requesting funds.  Please indicate on the expenditure worksheet the minimum funding level for each service area.  

Expenditure worksheets must be in the format as represented on the enclosed sample (page 10).  
It is the desire of the UWCC Allocations Committee to fund outcomes in full whenever possible.  However, the reality of funding is that requests generally exceed funds available.  The greater detail that can be provided regarding the cost of achieving your stated outcomes will make funding decisions easier.  We are not looking for an expense breakdown by general ledger category.  We are more interested in the unit costs to deliver the outcomes based on your measures.  For instance, if your stated outcome serves 30 persons at a cost of $15,000, is that 30 persons at $500 per person? Or do you have a baseline cost of $9,000 with additional services at $200 per person.  Any detail of this nature will assist the Allocations Committee to make decisions regarding reduced funding where necessary.

Example (1): Organization ABC is requesting funds for two (2) separate programs it provides.  This organization fills out Section IV once and two outcome worksheets, one for each program.  These worksheets are to be updated quarterly and sent to United Way as a progress review.

For multi-year funding, one outcome worksheet, one expenditures worksheet and one quarterly timeline must be completed for each service area and for each year in which you are requesting funds.  Multi-year funding agreements are subject to review and re-approval in each funding cycle.

Example (2):  Organization ABC is requesting funds for an Education program for 2011 and 2012.  It only needs to fill out one section IV.  It fills out two outcome worksheets (section V) and two expenditures worksheets (section VI), one each for 2011 and one each for 2012; and two quarterly timelines to match the yearly activities.

Questions?  If you have any questions, please contact the United Way office at 727-3400 or by email at go@uwccmt.org.

Please submit all documents electronically, if possible, by emailing to go@uwccmt.org
DEADLINE IS MARCH 19, 2010
CHECKLIST - the following must be included in your proposal :

· Complete information requested in Section IV

· One page program narrative
· Purpose/Mission Statement
· Statement of values/criteria from Section II
· IRS letter of determination

· List of Board of Directors with contact information
· Outcome worksheet
· Expenditure worksheet
· Most recent financial statement

· Most recent audit (or document complying with attached policy)

Please note the following dates:

· February 24, 2010 – training workshop on application process

· March 19, 2010 – proposals due in to the United Way office

· April 27, 2010 – Education presentations

· April 28, 2010 – Income presentations

· April 29, 2010 – Health presentations

· May 26 or 27, 2010 – funding decision communicated to applicants, representative required and attendance by Board chair or designate encouraged.

SAMPLE OUTCOME WORKSHEET

(Existing programs should give actuals in relation to goals for next fiscal year in all appropriate sections)

Section I
Identify the community focal area you are applying under.

Section II
Target Population – describe the population this program is designed to reach.  Please indicate how you determine an individual’s eligibility or qualifications to participate or how you determined the need to service the targeted population.

Section III
Inputs – provide information on the resources dedicated to or used by the program.


e.g. – money, staff and/or staff time, volunteers and/or volunteer time, facilities, equipment, or supplies.

Section IV
Activities - describe the program activities designed to achieve the stated outcome above.  Activities are what the program does to fulfill its mission, the program’s service methodology.

Section V
Outputs – provide information on the direct products of program activities.


e.g. – number of classes, number of participants, quantity of materials disbursed, or number of hours of service delivered.

Section VI
Program Outcome - state your program outcome and how it relates to the stated community outcome for this focal area.  Outcomes are the benefits or changes for individuals or populations during or after participating in program activities.


e.g. - new knowledge, increased skills, changed attitudes, changed values, modified behavior, improved condition or altered status.
Section VII
Measures/Indicators – show how you will measure or determine if the program is successfully reaching the stated outcome.  This section should provide specific items of data that are tracked to measure how the program is achieving an outcome.  Note that data should show a change from prior to participation in the program to post participation.


e.g. - number and percent of participants that demonstrate measured increased ability in a certain skill learned through the program activities; or number and percent of participants demonstrating a measurable increase in desired behavior (or decrease in an undesired behavior).

(Please follow order of sections)

SAMPLE EXPENDITURE WORKSHEET

Name of Program

Total program budgeted revenue
$xxxxx

UWCC Funding request


$xxxxx

Amount from other sources secured

$xxxxx

Amount from other sources unsecured
$xxxxx

Total program budgeted expenses
$xxxxx


Expenses covered by UWCC funds

Fixed Costs




Personnel (given as example)

$xxxxx




Administration (given as example)
$xxxxx




Equipment (given as example)
$xxxxx



Per Unit Costs




$xx per participant


$xxxxx




times expected # of participants

Minimum funding you would accept to provide services, achieve outcomes and/or meet United Way reporting or other requirements $



.

Financial Statement Policy for Funded Services

All service providers that request an allocation from United Way of Cascade County must comply with the Financial Statement Policy as follows.  

· Total revenues of less than $25,000 – IRS form 990 or 990-EZ must be submitted.

· Total revenues of $25,000 - $100,000 – Compiled financial statements by an independent certified or licensed accountant must be submitted.

· Total revenues of $100,000 - $300,000 – Compilation with full review by an independent certified or licensed accountant must be submitted.

· Total revenues of over $300,000 – an audit performed by an independent certified or licensed accountant must be submitted.

Exemptions from this policy will be given only to funded services under the direct sponsorship of a governmental unit and which are included in the audit of that governmental unit.

If a funded service changes its fiscal year in order to coincide with United Way’s fiscal year or that of a major funding source, a compilation as specified above for the short year plus the 12 months prior to the start of the short year will be accepted.


Community Impact Areas, outcomes and considered indicators
EDUCATION – helping children and youth achieve their potential.
· Intended outcome – children enter school developmentally on track in terms of literacy and social, emotional and intellectual skills.  Indicator – percentage of children entering kindergarten with a minimum of 3 (of 4) school readiness skills using the Ages & Stages assessment tool.

· Intended outcome – elementary students are prepared to succeed in later grades.  Indicator – percentage of 4th graders scoring proficient or higher in reading and math standardized tests.

· Intended outcome – young people graduate from high school.  Indicator – percentage of high school students who graduate on time.

· Intended outcome - young adults make a successful transition from high school to work life or post-secondary education.  Indicator – percentage of 18 to 24 year olds who are working or in school.

INCOME – promoting financial stability and independence.

· Intended outcome – lower income working families move toward financial independence.  Indicator – percentage of families at or below 250% of the federal poverty level that spend more than 40% of their income on housing.

· Intended outcome – working families increase their income.  Indicator – percentage of working families that are at or below 250% of the federal poverty level.

· Intended outcome – lower income working families build savings.  Indicator – percentage of families at or below 250% of the federal poverty level that have a minimum of $300 in a checking or savings account.

· Intended outcome - lower income working families build appreciating assets.  Indicator – rate of home ownership for families at or below 250% of the federal poverty level.

HEALTH – improving people’s health.

· Intended outcome – babies are born at low risk for preventable health problems.  Indicator – percentage of babies who are born low birthweight (5 pounds 8 ounces or less).

· Intended outcome – children and youth receive timely, regular preventive health care.  Indicator – percentage of children under the age of 18 who are not covered by health care insurance.

· Intended outcome – youth and adults lead healthy lifestyles and avoid risky behavior.  Indicators – tobacco use, obesity rates, underage drinking, high blood pressure, substance abuse and violent behavior.
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